Recto The Learning Lleadership for Change (L2C)

project aims to move towards shared leadership,
fostering a new culture in schools in which
teachers, students and potentially parents
willingly take responsibility for leadership in
the school community. Evidence from research
indeed shows that collaborative decision-
making processes in schools can positively affect
students’ learning. The project then encourages
the dissemination and mainstreaming of school
leadership-innovative practices and effective
networking through capacity-building  (self-
assessment, training and sharing of best
practices) within three key areas linked to the
strategic development of the school: STEM
education, Innovative use of ICT in teaching and
Digital Citizenship.
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SHARING VISION AND MISSION

¢ Your school vision is a commitment that is clear,
concise, explicit and easily understandable

e Student learning is at the centre of your
school vision

e Your school mission is a statement that
supports the vision and includes actions with
specific targets along the way

e The school vision and mission serve to
communicate the purpose and direction of
your school to the whole school community
(such as teachers, students and parents) and
engage them in the process
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