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Recto The Learning Leadership for Change (L2C) 
project aims to move towards shared leadership, 
fostering a new culture in schools in which 
teachers, students and potentially parents 
willingly take responsibility for leadership in 
the school community. Evidence from research 
indeed shows that collaborative decision-
making processes in schools can positively affect 
students’ learning. The project then encourages 
the dissemination and mainstreaming of school 
leadership-innovative practices and effective 
networking through capacity-building (self-
assessment, training and sharing of best 
practices) within three key areas linked to the 
strategic development of the school: STEM 
education, Innovative use of ICT in teaching and 
Digital Citizenship.

L2C provides free access to a set of 

online self-assessment tools covering the 

three areas of the project. Schools are 

encouraged to use these tools in order to 

gain awareness of their expertise levels 

on the different areas while identifying 

their need to develop further competences 

where their results are weak. 

http://l2c.eun.org/tools
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Verso V2

SHARING VISION AND MISSION 

•	 Your school vision is a commitment that is clear, 
concise, explicit and easily understandable

•	 Student learning is at the centre of your 
school vision 

•	 Your school mission is a statement that 
supports the vision and includes actions with 
specific targets along the way 

•	 The school vision and mission serve to 
communicate the purpose and direction of 
your school to the whole school community 
(such as teachers, students and parents) and 
engage them in the process

AC
T 

AS
 A

 L
EA

DE
R 

TE
AC

HE
R

•	
Se

rv
e 

as
 fa

ci
lit

at
or

, c
oa

ch
 o

r 
m

en
to

r 
to

 n
ew

 

te
ac

he
rs

•	
C

on
tri

bu
te

 to
 th

e 
sc

ho
ol

 v
isi

on
 a

nd
 m

iss
io

n

•	
C

on
tri

bu
te

 to
 d

ec
isi

on
-m

ak
in

g 
at

 a
ll 

le
ve

ls

•	
Le

ar
n 

an
d 

co
nt

rib
ut

e 
w

ith
 

yo
ur

 
ex

pe
rti

se
 

an
d 

kn
ow

le
dg

e 
in

 
fa

vo
ur

 
of

 
th

e 
sc

ho
ol

 

de
ve

lo
pm

en
t

GATHERING EVIDENCE  

Collect data on your school’s practice, student 

learning and teaching through dedicated 

assessment tools, surveys and questionnaires in 

order to:

•	Understand the local context, and share 

this understanding with the whole school 

community (such as teachers, parents and 

pupils) and ground in it the change to bring 

to our school

•	Keep yourself and colleagues up to date on 

change and progress
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•	
Provide structures that can support teacher 

collaboration and interdependency such as 

dedicated tim
e and place 

•	
Establish them
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here 
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al and non-form

al leaders can exchange 

ideas and practices

•	
C

reate an atm
osphere of trust and openness 

am
ong school staff so that every voice counts, 

and every idea can be considered
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